Minutes for Coordinating Committee Conference Call, 

May 22, 2002

Present: Antoinette (chair), Lexi, Tim, Hilary, Jeanette, Paula, Yuanli, Dave, and Banza. Pat was on the line part of the time, but lost his connection fairly early in the meeting. Siriwan was absent due to difficulties with the time of the meeting. Mushtaq was not reached.

The minutes follow the Agenda outline.

1. Comments by Rockefeller on their future relationship with GEGA

Tim Evans and Hilary Brown.

Tim and Hilary will no longer serve on the Coordinating Committee (or Core Group, as it was formerly known). Rockefeller expressed a continued belief in, and commitment to, GEGA’s work. They are pleased with our progress, and see that we are moving the organization forward. They also stated an intent to continue to work with us on a less formal basis, and will “await our cues” for involvement. 

2. Funding proposal

Open comments

1. Yuanli asked why there wasn’t a stronger emphasis on funding for the Gauges themselves. It was noted that SIDA is specifically interested in funding the Gauges, and of course Rockefeller has been very helpful on this in the past. 

ACTION: Consensus evolved that we include in the proposal a budget request for funding new Gauges. Also, the Coordinating Committee (CC) should clarify the organization’s position, on both accepting new Gauges and on seeking funding for Gauges, at the CC meeting later this summer.

McCoy also thinks there should also be a contingency budget of sorts for strengthening existing gauges, or for assisting existing gauges with their own fundraising.

2. Yuanli also suggested in his written comments that the proposal begin with a clearly stated, exciting mission statement. 

ACTION: Write the introductory paragraph along these lines.

3. Siriwan asked in her written comments whether we were planning to break the proposal into different proposals for donors, a question echoed when Paula asked whether this proposal was for GEGA or would be distributed. Antoinette and Lexi responded that this was intended to be a generic proposal for which the budget could be adapted and targeted for different donors’ interests. 

ACTION: The more specific proposals for particular donors will easily be created once we have agreement within the CC that all important issues are included in the proposal.

3. Paula expressed concern that the names of the “advocacy and public participation” and “community involvement” pillars still seems confusing.

ACTION: After some discussion, it was decided to table this issue for discussion over email or at the next CC meeting in August, as it was unlikely to be resolved during a conference call.

4. Unfortunately, Baya did not receive the funding proposal prior to the call.

ACTION: Lexi will request confirmation of receipt of documents prior to future meetings.

Budget allocations

 Yuanli’s written comments sent prior to the meeting also mentioned that the budget item for consultations might be too high, and that some of the money might be better used to support regional meetings or sponsor Gauge members to attend training sessions. This issue will be discussed further at the next CC meeting.

Goals

Siriwan and Yuanli suggested in their (written and oral) comments that we include quantifiable objectives in the proposal, a suggestion that was echoed during the meeting. This could both give donors a focus for our work, strengthen accountability, and help GEGA stay on track and moving forward. Dave noted that the goals should remind donors that the Gauge work should be seen in part as a social movement, not just a project. Several suggestions were made on what goals might be adopted.

ACTION: include the following in the goals section:

· a monitoring system for health equity with minimum uniform standards for data collection and dissemination (Yuanli suggested maybe 30 countries in 2 years). Jeanette and Paula agreed with the basic goal, and suggested incorporating, perhaps, the equity-relevant health development goals of countries into that assessment

· a Flagship training course, using the initial work of the Chilean Gauge, and modeled on the success of the World Bank’s training course for Health Reform, which made a big impact

Goals will be grouped as “process” and “outcome” goals in order to emphasize the transformative nature of our work—“a social movement, not just a project”.

Further discussion will be held at the next CC meeting regarding Yuanli’s suggestion that we target 30 countries for outcome measures.

Input for evaluation/accountability section?

Several people liked the idea that, once an Advisory Group was established, it could play a role in evaluation of both GEGA and the Gauges, providing guidance on progress, direction, strategies, and processes, as well as success within each of the pillar activities. Alternatively, an evaluation expert could be enlisted to provide perspective on the organization’s success. Also, evaluation procedures could be integrated into the work of the Gauges themselves, to give them feedback. Such procedures could be informed by general standards for Gagues that the CC will be working. 

ACTION: Include in the budget monies to support an advisory board/evaluation meeting (or activity) to undertake formal evaluation. Integrate into the proposal the development of surveys for the Gauges’ assessment of GEGA’s work as well as self-assessment surveys 

McCoy suggests considering the evaluation in terms of two forms – an internal evaluation by gauges of GEGA, and an external evaluation of GEGA itself.

3. Report of the Uganda meeting

Feedback on the GEGA report

Baya raised the question, discussed in Uganda, as to whether GEGA is a network or an alliance. Although the group seemed to conclude that it has both features, though needs more progress to really be considered an “Alliance”, the fact that “alliance” is in the name of the organization suggested we might continue to use the term. Not only will this avoid the confusion of a mid-stream name change, but perhaps it will also remind us of our goal during this very formative stage of development.

ACTION: Keep the name GEGA, and review the report so that we are using the term “alliance” carefully. McCoy suggests we keep the name alliance, but run it as a network for now. This will come through in the terms of reference of GEGA, its charter etc etc. …. Something that can be modified over time.

IPH report

Key issue: given that there are two reports, should both be distributed, or should some other arrangement be made? 

Paula suggested that the IPH report might be included as an appendix to the GEGA report. Yuanli suggested that having two reports is OK for internal distribution, but that there should only be one report for external distribution. Someone suggested the content of the IPH document might differ from the content of GEGA’s report.

Pat confirmed, via email received after the meeting, that the IPH report was a more technical report of what happened at the meeting, and that the two reports might serve somewhat different, but complimentary, purposes.

ACTION: Lexi has requested a copy of the IPH report, so that it’s content can be determined and a decision made as to how to proceed.

4. GEGA Manual

This discussion was tabled for a future meeting.
5. Core Group meeting

Is there a need for a meeting? Consensus seemed to be an emphatic “YES”

Items that might be discussed: 

· Policies for Developing/accepting new Gauges(we currently have active interest by groups in the Philippines, Brazil, Mexico, and Peru)

· Capacity Development initiative

· Evaluation tools for technical consultation, Gauge progress, and GEGA activities

· Funding

· Organizational policies and strategies including the establishment of an Advisory Committee

· Development of a document highlighting best practices within Gauges

· Planning for the annual meeting

ACTION: Secretariat will circulate suggested dates (after August 15th) and locations for approval by CC members.

6. Current Coordinator activities

Following up on the logo

ACTION: A decision will be made by 5/24; comments are welcome before that. 

Producing a leaflet on GEGA

ACTION: A decision will be made by 5/24; comments are welcome before that. The leaflet should be available in time for the ISEqH meeting in June

Website development

In progress, and should be online in time for the ISEqH meeting

Development of a strategy for organizing technical consultations

This activity will be pursued over the next few months by Lexi and Paula, while seeking advice and opinions from the CC as needed. 

ACTION: Lexi is currently putting together a list of possible consultants, which will be circulated for comments and additions.

Possible use of Health Impact Assessments within the Gauges

Lexi will be speaking with Alex Scott-Samuel during the ISEqH meeting regarding possible use of HIAs and their relevance for Gauge work.

SNHSPA

In April, Lexi attended a meeting at the request of Rockefeller, sponsored by WHO, on Sub-National Health System Performance Assessment. Briefly, WHO is developing an approach for measuring geographic distributions of health and aspects of health systems, with obvious relevance to equity concerns. 

ACTION: Lexi will prepare a summary of the meeting, and possible relevance of the project to GEGA activities.

Coordinator Travel

Lexi will be visiting the Gauge projects this summer to survey strengths, best practices, needs, and challenges. A report on the status of the Gauges will be prepared for the CC meeting.

Lexi will also be attending the ISEqH meeting in Toronto to represent GEGA, and will make a presentation on GEGA’s progress over the last year and activities for the next year. 

