CC Meeting Agenda—Sept 2002

Possible topics for discussion

1. Review of GEGA & Gauge activities of past, next 6 months 

2. GEGA Manual

3. Proposed Internal Policies, on the following topics: 

a. Definition of roles and responsibilities of GEGA actors

b. Coordinating committee membership and election

c. Standing Committees

d. Allocation of resources for technical support, travel support

e. New Gauges

funding 

developing, accepting new gauges

4. Establishment of an Advisory Committee

5. Technical Support Strategy

strategy 

Individual consultations

regional meetings 

sponsorship of Gauge members to attend training sessions 

long-list of regional human resources

6. Capacity Development initiative 

Strategy development

Review of outside resources

Which modules (topic areas) to include, who will oversee each

7. Review of tools of use to Gauges

Health Impact Assessments

Benchmarks

RAHEST

GIS

8. Planning for the annual meeting

Location, dates

Program (??)

9. Evaluation planning for GEGA, including evaluation of

Technical consultation process and outcomes, 

Gauge progress, 

GEGA activities, 

Coordinating Committee, and 

Coordinator

10. Global health equity agenda

11. The Global Gauge

Defining the purpose and goals

Discussion of strategies, project options

12. Possible Network members

13. Possible “Friends of GEGA”

Donors

Organizations

14. Opportunities for adding value to other equity initiatives

15. Development of Regional Networks

