Budget Summary and Narrative

The functions and activities of GEGA described in the funding proposal will require significant organizational skills, strong commitment by GEGA members, and some financial resources in order to maximize their impact. The financial resources needed to fulfil these functions over a two-year period are listed in the budget summary below. All costs are reflected in US$, and therefore are approximate costs based on current exchange rates.

GEGA Staffing and Development

Coordinator activities

At present, GEGA is supporting one full-time position, that of Coordinator, at a salary of approximately $ 30,000 this year and $ 35,000 next year, with no benefits. This position is currently located within the Health Systems Trust in Durban, South Africa. Travel for the coordinator is expected to be around $ 30,000 and $ 35,000 for this year and next, respectively. Included in this cost is attendance at a number of international meetings, in order to support the advocacy and networking functions of GEGA and to gain knowledge that could be useful to the Gauges. Additionally, the Coordinator will attend the Annual meeting, Regional workshops, and visit Gauge sites in order to gain a clear understanding of their needs and challenges. As much as possible, trips will be combined in order to keep costs down. Office support and administration are estimated at US$ 48,000 and US$ 50,000 over the two years.

Coordinating Committee activities

Coordinating Committee activities as well as the work of the Chair and Vice-chair generally rely on donated time, although especially in-depth work, such as commissioned papers, is sometimes compensated. We have budgeted $ 20,000 for such work each year, which will primarily support the technical capacity of the Gauges and promote development of GEGA.

GEGA plans to have at least two meetings of the Coordinating Committee each year. These meetings have proven very important for functions such as planning the activities of the organization, discussing its direction, developing policy, conducting evaluations of the work, and soliciting input from advisors to the organization. Planning for each of the meetings is budgeted at $ 10,000 each. One meeting will be held between annual meetings, and will therefore includes costs for transportation—  $ 40,000 each for travel and accommodation for twenty people over five days. The other meeeting will be held during the Annual meeting, which will require minimal additional expenses—$ 18,000 each, which is $ 900 for accommodation and food for twenty people over five days. Additionally, budgeting has been included for 6 conference calls each year, at a total cost of US$ 3,000 per year.

Other Organization support activities

We have also budgeted a small amount of money, $ 10,000 each year, for the development of other documents and tools, which we suspect will emerge as the work develops. For instance, it may be related to the Global Gauge, or to the later findings of the country Gauges.

Gauge work

New Gauges

Budgeting for new Gauges is estimated at US$ 300,000 over two years to support initial activities. Guidelines for identifying the best projects are now being developed. GEGA currently has several interested parties, and could potentially expand more rapidly, but also wants to maintain a high quality of activity within all of its Gauges, and therefore will likely limit itself to one new Gauge per year for the present. 

Global Gauge

The Global Gauge activities will likely be largely undertaken by the Coordinator and Coordinating Committee, but some technical costs, such as for research, analysis, and production of documents has been included at a cost of $ 20,000 for the first year and $ 25,000 for the second.

Capacity Building

Targeted technical consultation

Although much of the consultation that occurs through exchanges in GEGA will be donated, targeted technical consultations will often require compensation. We have budgeted for a total of twenty consultancies per year in the pillar areas. Travel and accommodation is estimated at $ 2000 each, for a total of $ 40,000 per year. Salaries for consultants are expected to be similar.

Regional Workshops

GEGA hopes to support three workshops per year, one in each regional area, in order to encourage regional capacity building as well as networking with other active groups. Planning for each of these meetings is estimated at $ 5,000, for a total of        $ 15,000 each year. Travel will be supported for 5 participants from each Gauge, as well as a limited number (4-8) of additional personnel, likely from the Coordinating Committee or advisors. Travel costs are estimated to be $ 50,000 for each meeting, or $ 150,000 for all three regions each year.

Annual Meeting

Planning for the Annual meeting is estimated at $ 20,000 per year, and travel at    $ 160,000 for the first year (to support 80 participants) and $ 180,000 for the second year (to support 90 participants). Two Spanish language interpreters have also proven essential at this meeting, and have been budgeted at $ 4,000 per year.

Capacity Development Tools

GEGA plans to support Regional Capacity Development training and tools. Funding of $ 50,000 per year for each Region’s work (which would be expected to be shared and exchanged between Regions) would total $ 150,000 each year. 

Advocacy for GEGA/Information Dissemination

GEGA hopes to support participation at an international meeting for at least one Gauge the first year, and two Gauges the second year, with an estimated cost for travel, accommodation, and registration of $ 2,000 per event.

GEGA is currently developing a website that should be useful in providing up-to-date information on the organization, its activities, and supporting documents. Webpage development is estimated at $ 1,000 for the first year, with maintenance in the second year at $ 500.

The publication of key documents is also essential to GEGA’s advocacy and capacity building work, and is budgeted at $ 10,000 for the first year and $ 20,000 for the second. Of course, these documents will also be disseminated electronically, and would be archived on the GEGA webpage.

Finally, the publication of a leaflet describing GEGA’s purpose and goals will be distributed at meetings to stakeholders, partners, donors, etc. This will serve to promote the GEGA name and agenda, and give interested parties a reference for further contact and collaboration. Cost for printing the leaflet each year will be $ 500 each year. It is possible that printed versions of the leaflet in the national languages of the Gauges would also be a useful form of support.
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